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Council on Admissions, Graduation, and Academic Standards (CAGAS)

Annual Report 2005-2006 Academic Year

Kenneth Mietus, Chair

Meetings:  The Council met every Thursday during the academic year.  The agenda included policy issues and student appeals.  In addition, there were special meetings the week prior to the beginning of the fall and spring semesters and four meetings over the summer; these involved student appeals only.  For each regular meeting, minutes were prepared and placed in the CAGAS folder on the electronic bulletin boards.

Members:   Voting members included David Connely (vice-chair), Richie Gabbei, Ray Gabica,  Mike Illovsky, John Kennealy (SGA representative, spring semester), Byoung J. Lee, Karen Mann (fall), Shawn Meager (spring), Gayle Mericle, Ken Mietus (chair), John Miller,  and Tara Westerhold. Ex-officio members included:  Barb Baily, Earl Bracey, Deann Combites, and Karen Helmers.

Admissions Subcommittee:  As specified in our new freshman admissions standards, decisions on borderline students were referred to a subcommittee of CAGAS.  This subcommittee met on most Tuesdays during the academic year and several times over the summer.  The subcommittee consisted of three or four voting members of CAGAS including the chair, the vice-chair, and one or two other members (volunteering on a rotation system), and two ex-officio members:  Karen Helmers (Office of Admissions) and Sue Zendt (OAS).   

Student Appeals:  The types of appeals heard by the Council, and the number of each are as follows.  There were 179 petition substitution waiver requests (for overloads, second bachelor’s degrees, gen ed waivers/substitutions, etc.); 146 were approved.  Late withdrawal requests totaled 274 (211 approved- 81.6%).  124 late add requests were considered (121 approved-97.6%).  Freshmen and transfer applicants who appealed their denial to the university totaled 110 (25 approved – 22.7%).  There were 95 students who were appealing for readmission due to their being suspended or dismissed (45 approved – 47.4%).  13 appeals were to participate in the New Start program, seven were approved.  Program change requests (e.g., change of section, to/from pass-fail) equaled 33, 91% were approved.   The Council also considered 555 changes of grades (99% approved) and 6 cases of academic dishonesty, 4 of which were confirmed.

Policy Issues:  The Council had a moderately active year considering policy issues.  Some of these were directed to the Council by the Faculty Senate while others arose during the normal course of events.  The major initiatives are briefly listed below.
 
· The Executive Committee of the Faculty Senate requested that CAGAS revisit the issue of Gateway requirements to majors.  An ad hoc committee of Ritchie Gabbei, Ray Gabica, J Gayle Mericle and chaired by John Miller reviewed this issue.  It was affirmed that a Requisite of a 2.00 GPA for transfer into a major did not require CAGAS review or approval.  It was reaffirmed that CAGAS approval would be required for majors that required anything beyond a 2.00 for entry.

· The Provosts Office asked the Council to review policies for field trips, common final exams and class attendance with the intention of keeping the policies consistent with current practice.  It was established that field trips required for a course must occur within the confines of the semester in which the course is offered. Otherwise, no major substantive changes were made to existing policy in this area.

· It was re-affirmed that annually scheduled events required only one request every five years and fell under the heading of permanent status sanctioning.  One-time, unanticipated events would require a separate form with a cover letter explaining the nature of the event.

· In terms of final exam policy it was affirmed that permission to administer common final exams should be reviewed every 4 years.

· CAGAS proposed, and the Senate approved, a request from the Student Government Association to appoint an additional student representative as a full member of CAGAS beginning AY 06-07.


